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Project Objectives
 

To provide accurate and timely COVID-19 
information to Arkansans, responsive to data 
received particularly from hard to reach 
communities.  

This information can be shared with solution 
experts (State, Vaccine Providers, Education 
Providers, Medical Community, etc.) in 
developing targeted and specific solutions to 
impediments preventing adoption by citizens 
of proven COVID-19 mediation measures. 



Data collection and Evaluation Methods
How are you collecting the data reported in REDCap bimonthly?
How are you evaluating the successes of your program?

The Urban League of the State of Arkansas structured an operation that utilized an 

experienced community engagement firm. This firm provided 5 professional community 

engagement personnel, each assigned to specific regions of our state where they had 

existing relationships with key influencers. This strategy was initiated in order to quickly 

make impact in developing partnerships as defined in this program.



Data collection and Evaluation Methods
How are you collecting the data reported in REDCap bimonthly?

How are you evaluating the successes of your program?

The aforementioned personnel (Regional Organizers), on a daily basis, make in-person and/or 
virtual contact with key influencers in their associated Region. For example, Mayors, 
Superintendents, Police Chiefs, business owners, significant employers, faith based and 
community leaders. This process was designed to get critical information in the hands of local 
entities that possess the capability of reaching a large number of the communities’ residents.  In 
addition, these entities typically maintain a level of trust and credibility in these regions.



Data collection and Evaluation Methods

How are you collecting the data reported in REDCap bimonthly?

How are you evaluating the successes of your program?

Our evaluation format consist of documenting partnerships formed and survey data collected. 

Specifically, the Regional Organizers are tasked with obtaining partnership agreements that we 

then document, inclusive of contact information from the formed partnership. On a weekly basis, 

our team meets and discusses the number of partnerships formed, challenges, information 

pertaining to COVID-19 awareness and concerns, and shared best practices. This process, we 

believe, has resulted in a significant number of reliable partnerships.  



Data collection and Evaluation Methods



Data collection and Evaluation Methods

             Old Form

New Form



DATA 
COLLECTION 
METHOD

COVID-19 Partnership Engagement 
Form

https://docs.google.com/forms/d/1LvbBhE9_XDLOvhTxyCYXLliNwce5gsPvaCauZmqxuQs/prefill
https://docs.google.com/forms/d/1LvbBhE9_XDLOvhTxyCYXLliNwce5gsPvaCauZmqxuQs/prefill


Summary of the Results

Number of Tests and Education 
Provided     
9,437 people reached

TYPE
Surveys Collected
Brochures 
Disseminated

RACE
N/A

ETHNICITY
N/A

Improvements to infrastructure Detail

Partnerships or collaborations 
established

Number
994

Type
Partnership Listing

Contribution
  

Expanded or developed 
mitigation/prevention resources

Number Resource/Service Type
Brochures (English / Spanish)
PPEs
Community Events
Program participation

https://docs.google.com/spreadsheets/d/1qN0TWfD1kr87ORniNopiqXyZgrCDeVLbxtsiyO0u4MY/edit?usp=sharing


Summary of the Results

952 Partnerships



 Project Implementation

Edna Ramirez - 
Northwest Region

Gregory Modica - 
Southwestern 
Region

Jeanette Gilliam - 
Eastern Region

Susie Marks - 
Central Region

Donita Ross - 
Southeastern 
Region



Barriers / Challenges Encountered

● Misinformation/false information

● Lack of transportation and access to medical care

● Lack of local health centers in communities

● Issues of trust with government



Addressing Barriers/Challenges

1.  Saturating communities with accurate data via COVID-19 experts

2. Identifying transportation services, community health centers, etc.

3. Disseminating PPE’s, brochures, and other health related materials

4. Becoming a clearinghouse for services

5. Launching a media campaign and participating in outreach educational events 



Plans for Project Sustainability

1.  Maintaining ongoing communication with established partnerships

2. Identifying additional community resources for partnership development

3. Creating more visibility and awareness of program

4. Seeking additional funding sources to increase capacity and maximize impact



Tangible Steps Taken to Implement 
Sustainability Plan
1. Intentional and systematic relationship building for future progress

2. Ongoing conversations with ADH staff for potential future projects

3. Ongoing refinement of our processes and efforts for maximum impact

4. Translating program to Spanish speaking communities



Dissemination Plan



Success Story (if any)

● Created and documented solid partnerships that will allow the State to disseminate 

information in the future

● Increased awareness amongst Arkansans about COVID-19

● Impacted trust of the Department of Health by Arkansans

●  Engaged typically hard to reach communities with critical information

● Provided consistent and timely updates and outreach

● Operating within budget and consistently met reporting requirements



Contact Information

Scott Hamilton

CEO / President 

shamilton@urbanleagueark.org

501-379-1597
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